ADDITICN TO THE CONSTITUTION

All Lions who have a copy of the Constitution, which is scheduled to be
be voted on by the club on June 8, 1893, should remove the first page of
the Constitution and substitute this sheet, with this side up.

The addition is as follows:

To Article VIII, BOARD OF DIRECTORS, Section A add a second sentence
which reads: The club shall indemnify all persons who were or are
directors, officers, agents and employees against liability and expenses
to the extent that the Michigan Nonprofit Corporation Act permits and so
long as their acts or omissions constituting +the grounds for alleged
liability were performed in their offiecial capacity and, if actionable,

were based on good faith business judgments and the belief that the acts
or omissions were in the best interests of the club.
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CONSTITUTION

ARTICLE I, NAME, SLOGAN AND MOTTO

Section A. The name of this organization shall be the Lions Club of
Alpena (also known as the Alpena Noon Lions Club), chartered by and
under the jurisdiction of The International Association of Lions Clubs
(hereinafter referred to the as "Association”).

Section B. Its slogan shall be: Liberty, Intelligence, Our Nation’s
Safety.

Secticn C. Its motto shall be: We Serve.

ARTICLE II, PURPOSES AND OBJECTS

The Objects of this club shall be:

A. To create and foster a spirit of understanding among the peoples of
the world. :

B. To promote the principles of good government and good citizenship.

C. To take an active interest in the civiec, cultural, sccial and moral
welfare of the community.

D. To unite the members in the bonds of friendship, good fellowship and
mutual understanding.

". To provide the forum for the open discussion of all matters of
public interest; provided, however, that partisan politics and sectarian
religion shall not be debated by club members.

F. To encourage service minded people to serve their community without
personal financial reward, and to encourage efficiency and promote high
ethical standards in commerce, industry, professions, public works and
prrivate endeavors.

ARTICLE II1I, MEMBERSHIP

Section A. Subject to the provisions in Section B hereinafter, any
persen of legal majority and good moral character and good reputaticon in
his community, may be granted membership in this Lions club. Wherever
the male gender or pronoun presently appears in this Constitution and
By-Laws, it ghall bYe interpreted to mean both male and female persons.
Discrimination or harrassment with respect to race, religion or gender

is prohibited; any violation will be cause for disciplinary action by
the Board of Directors.

1
1



—o_
Section B. Membership in this Lions club shall be as follows:

(1) ACTIVE: A member entitled to all rights and privileges and subject
to all obligations which membership in a Lions club confers or implies:
Without limiting such rights and obligations, such rights shall include
eligibility to =seek, if otherwise qualified, any office in this club,
district or association and the right to vote on all matters requiring a
vote of the membership; and such obligations shall include regular
attendance, prompt payment of dues, participation in club activities and

conduct reflecting a favorable image of this Lions c¢lub in the
community.

(2) MEMBER-AT-LARGE: A member of this club who has moved from the
community, or because of health or other legitimate reason, is unable
regularly to attend club meetings and desires to retain membership in
this club, and upon whom the board of directors of this club desires to
confer this status. A member-at-large shall not be eligible +to hold
office or to vote in district or international meetings or conventions,
but shall pay such dues as the local club may charge, which dues shall
include district and international dues.

(3) HONORARY: An individual, not a member of this Lions club, having
performed outstanding service for the community or this Lions club, upon
which this club desires to confer special distinction. This club shall
pay entrance fees and international and district dues on such a member,

who may attend meetings, but shall not be entitled to any privileges of
active membership. -

(4) PRIVILEGED: A member of this club who has been a Lion fifteen cor
more vears, who because of illness, infirmities, advanced age or other
legitimate reason, as determined by the board of directors of this club,
must relinquish active status. A privileged member shall pay such dues
as the 1local club may charge, which dues shall include district and
international dues. The privileged member shall have the right to vote
and be entitled to all other privileges of membership, except the right
to hold club, district or international office.

(5) LIFE MEMBER: Any member of this club who has maintained continuous
active membership as a Lion for 20 or more years and has rendered
outstanding service to this club, his community, or this assocciation; or
any member who is critically ill; or any member of this club who has
maintained such continuous active membership for 15 years or more and is
at least 70 years of age; or any member of this club who has maintained
such continuous active membership for 20 or more years and has served
as an officer of this association may be granted Life Membership in
this club upon (1) recommendation of this club to the association, (Z2)
payment to the association of $300 in lieu of all future dues +to the
association, and (3) approval by the International Board of Directors.
Nothing herein shall prevent this club from charging a Life Member such

dues as it shall deem proper. A Life Member shall have all privileges
|
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of active membership so long as he/she fulfils all obligations thereof.
A Life member who desires to relocate and receives an invitation to Jjoin

another Lions club shall automatically Tbecome a Life Member of
such club. '

Section €. Classification. This club does not admit members based on
business and professional classifications.

Section D. No person shall simultaneously hold membership, other than
honorary, 1in this and any other Lions club: and no person shall
simultanecusly hold membership, other than honorary, in this Lions club
and any other service club of like character.

Section BE. Membership in this Lions club shall be acquired by
invitation only. Nominations shall be made on forms provided by the
international office, which shall be signed by a member in good standing
who shall act as sponsor, and be submitted to the membership chairman or
the c¢ludb secretary, who, after investigation, shall submit the
application to the ©board of directors. If approved by the majority of
the board of directors, the prospect may be invited to beccome a member
of this c¢lub. A properly filled-out membership form must be in the
hands of the secretary before the member may be officially inducted into
the club or be reported to the association as a club member.

Section F. Reinstatement of Membership: - Any member dropped from
membership in this club may be reinstated, within six months from the
date of termination of his membership by a majority vote of the board of
directors. 1In the event that more than six months have elapsed between
such termination and the reinstatement application, it will be necessary

for the person to come into the club under the procedure set forth in
Section B of this Article IIT.

Section G. Transfer of Membership: This club may grant membership on a
transfer basis to one who has terminated or is terminating membership in
another Lions club, provided that (1) a completed member transfer form
is received Dby the secretary of this club within six months following
the date of termination 4in the former club, or, if the form is not
available, the members current membership card; (2) such termination was
in good standing; and (3) such member transfer form or membership card
is approved by the board of directors. If more than six months have
elapsed between termination of membership in another club and submittal
of completed member transfer form or current membership card, it will be
necessary for the transferee to acquire membership in this club under
the procedure set forth in Section E of this Article III.

ARTICLE IV, FEES AND DUES

Section A. Each new, vreinstated and transfer member shall pay an

entrance fee as approved by the board of directors, which fee shall
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include the ’‘current association entrance fee =and be collected before
such member 1is enrolled as a member of this club and before the
secretary may report such member to Lions Club International;
provided, however, that the board of directors may elect to waive all or
any part of the club prortion of said entrance fee as to any member
granted membership by transfer or reinstatement within six (6) months of
termination of his/her prior Lions club membership.

Section B. Each member of this club shall pay the regular annual dues as
approved by the board of directors, which dues shall include an amount
to cover current international and district dues and which shall be paid
in advance at such times as approved by the board of directors.

The treasurer of this club shall remit international and district dues
to the parties at the +times specified in the respective International
and District Constitutions and By-Laws.

No dues, fees or assessments in addition to these set forth herein may
be levied on, or required of, any member of this club, its board of
directors or any officer of this club.

ARTICLE V, RESIGNATIONS

Any member may resign from this club, and said resignation shall become
effective upon acceptance thereof by the board of directors. The board
may withhold acceptance, however, until all indebtedness hasg been paid,
all club funds and property have been returned and all right to the name
“Lions”, the emblem and other insignia of +this club and of this
association have been surrendered.

ARTICLE VI, FORFEITURE OF MEMBERSHiP

Section A. The secretary shall submit to the board of directors the
name of any member who fails to pay any indebtedness due this club
within sixty (80) days after the receipt from the secretary or treasurer
of written notice thereof. The board shall thereafter decide whether
the member shall be dropped from or retained on the roster. :

Section B. Any member may be expelled from the club for cause by a
two-thirds vote of the entire board of directors.

Section C. At least quarterly, the secretary shall review with the board
of directors the meeting and project attendance records of +the club.
The board of directors may investigate any member's lack of attendance
or take any other helpful action it wishes. Thereafter, the board shall
decide whether the member who lacks participation in club activities
shall be dropped or retained.
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ARTICLE VII, OFFICERS

Section A. The officers of this club shall be president, immediate past
president, first vice president, second vice president, third vice
president, secretary, treasurer, Lion tamer, tail twister and all
directors.

Section B. No person shall be eligible to hold office in this club
unless that person is an active member in good standing.

Section C. No officer shall receive any compensation for any service
rendered to this club in his official capacity with the exception of the
secretary, whose compensation, if any, shall be fixed by the board of
directors. :

Section D. Duties of Officers.

(1) President. The president shall be the chief executive officer of
this club; preside at all meetings of the board of directors and of this
club: issue the call for regular and special meetings of the board of
directors and the club; appoint the standing and special committees of
this club and cooperate with chairmen thereof to effect regular
functioning and reporting of such committees; see that regular elections
are duly called, noticed and held; and cocperate with, and be an active
member of the district governor s advisory committee of the zone in
which this club is located.

(2) Immediate Past President. The immediate past president of the club
and the other past presidents shall officially greet members and their
guests at club meetings and shall represent this club in welcoming all
new service-minded people in the community served by this club.

(3) Vice-Presidents. If the president is unable to perform the duties
of this office for any reason, the vice president next in rank shall
occupy the president’s position and perform the duties with the same
avthority as the president. Each vice-president shall, under the
direction of the president, oversee the functioning of such committees
of this club as the president shall designate.

{(4) BSecretary. The secretary shall be wunder the supervision and
direction of the president and the board of directors and shall act as
the liaison officer between the club and the district in which this club

is located and the association. In fulfillment of this, the secretary
ghall:

{(a) Submit regular monthly and other reports to the international office
of the association on blanks provided by it, containing such information

as may be called for therein and otherwise by the board of directors of

the association;

[}
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(b) Submit to the district governor s cabinet such reports as it may
require, including copies of regular membership and activities reports:
{¢) Cooperate and be an active member of the district governor’'s
advisory committee of +the zone in which this club is located;
(@) Have custody and keep and maintain general records of this club,
including records of minutes of club and board meetings; attendance;
committee aprointments; elections; addresses and telerhone numbers of
members and club member accounts; ' :

{e) Issu=s annual dues statements to each member, collect such dues, and
turn same over to the c¢lub treasurer;

(f) Give bond for such faithful discharge of the office in such sum and
with such surety as determined by the board of directors.

(5) Treasurer. The treasurer shall:

{a) Receive all monies, from the secretary and otherwise, and deposit
the same in an account in an financial institution approved by the board
of directors;

(b) Pay out monies in payment of club obligations only on authority
given by the board of directors. .

{c) Have custody and keep and maintain general records of cash receipts
and disbursements;

(d) Prepare and submit financial reports as required by the association
and by the board of directors of this club;

(e) Give bond for the faithful discharge of the office 1in such sum and
with such surety as determined by the board cof directors.

(6) Lion Tamer. The Lion tamer shall have charge of and be responsible
for the property and paraphernalia of the club, including flags,
banners, gong, gavel, song books and name badges. The Lion tamer chall
rut each in its proper place before each meeting and return same to the
proper storage area after each meeting. The Lion tamer shall act as
sergeant—-at-arms at meetings.

(7)Y Tail Twister. The tail twister shall promcte harmony, gocd
fellowship, 1life and enthusiasm in the meetings through appropriate
-stunts and games and the Jjudiciocus imposition of fines on club members.
There shall be no ruling from the tail twister s decision in imposing a
fine, rrovided, however, that no fine shall exceed 25 cents, and no
member shall be fined more than twice in any one meeting. The tail
twister may not be fined except by the wunanimous vote of. all members

present. All monies collected by the tail twister shall be turned over

to the treasurer.
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(8) Membership Director. The membership director shall be the chairman
of the membership committee. The responsibilities of the position
shall be: -

(a) Development of a growth program specifically for the club and
presented to the beoard of directors for approval.

(b) Regular encouragement at club meetings %0 bring in new quality
members.

{(¢) Preparation and implementation of orientation sessions.

(d) Reporting to the board of directors on ways to reduce the loss of
members.

{e) Coordination with other club committees in fulfilling these
responsibilities.

(£) Serving as a member of the zone membership committee.
ARTICLE VIII, BOARD OF DIRECTORS

Section A. The members of the board of directors shall be the
president, immediate past president, the vice presidents, secretary,
treasurer, Lion tamer, tail twister and all elected directors.

Section B. Regular meetings of the board of directors shall be held
monthly at such time and place as the board shall determine.

Section C. Special meetings of the board of directoré shall be held when
called by the president, or when requested by five or more members of

the board of directors, at such +time and place as the president shall
determine.

Section D. The presence in perscn of a majority of its members shall
constitute a quorum at any meeting of the board of directors. The act
of a majority of the board of directors present at any meeting of the
board shall be the act and decision of the entire board.

Section E. Duties and Powers. In addition to those duties and powers,
express and implied, set forth elsewhere in this Constitution and

By-Laws, +the board of directors shall have the following duties and
POWErs:

(1) It shall constitute the executive board of this club and be
responsible for the execution, through the c¢lub officers, of the
policies of +the club. All business and policy of the club shall be
reviewed and determined by the board of directors. The board may, in

rather rare circumstances, in its wisdom, bring before the club members,

1
1
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at a regular meeting of the club, such peolicy and business matters as
are appropriate under this Constitution and By-Laws.

(2) It shall authorize all expenditures and shall not create any
indebtedness beyond the current income of the club nor authorize

disbursal of the club funds for purposes inconsistent with the club
policy.

(3) It shall have the power to modify, override or rescind the action of
any officer of the club.

(4) It may, when it deems necessary., have the books and accounts of this
club inspected by an audit committee of the club or by an individual
member of the club or by independent auditors. It will review the
regular financial reports prepared by the treasurer.  Any member of this
club in good standing may inspect the flnanclal repcrts upon regquest at
a reascnable time and place.

(5) It shall arpoint the financial institution or institutions for the
deposit of the funds of this club.

{(6) It shall appoint the surety for the bonding of any cofficer of this
club.

(7) It shall not authorize, nor pérmit,_ the expenditure, for any
administrative purpose the net income of the projects or activities of
this club by which funds are raised from the public.

(8) It shall when appropriate submit matters of new business and policy
to the respective 'standing or special club committee for study and
recommendation to the board. ’

(2) It shall name and appoint the delegates and alternates to the
district and international conventions. '

ARTICLE IX, ELECTIONS

The officers of this club, excluding the immedizate past president, and
the directors of this club shall be elected as follows: :

Section A. The president shall appoint a nominating committee, which
will meet sometime in March each vear. Priocr to the nominating
committee meeting, the president shall announce the meeting of the
nominating committee at a regular weekly meeting of this eclub, and

he/she shall wurge all club members to submit their suggestions to the
nominating committee.

Section B. At the next regular weekly meeting of the club, following the
completion of the work of the nominating committee, the president shall
rresent the slate of officers and directors, as prepared by the
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nominating committee, and the president shall announce that at the next

regular weekly meeting of the club further nominations for each office
will be accepted.

Section C. If in the interim between the meeting where the slate of
nominees 1is presented +to the members of the club and the election
meeting any nominee is 1unable for any reason to serve in the office to
which nominated and for which office there is no other nominee, the

nominating committee shall submit an additional name or names for that
office. - -

Section D. An officers and directors election shall be held no later
than April 15 of each year at a regular weekly meeting of the club.
Written notice of this election shall be given to each member of this
club at least ten davs prior +to the election; this written notice shall
include the names of all the nominees as approved by a vote of the club
members present at a prior regular weekly meeting of the club; the
written notice may be an election ballot itself. The officers and
directors election shall be by secret paper ballet 1f there are any
contested positions on the ballot. No nominations may be made from the
floor at the election meeting.

Section E. Subject to the provisions of Section H of this Article IX,
all officers, other than directors, shall be elected annually and shall
take office, after being duly installed, at the first regular meeting of
‘the club after July 1, and shall hold office for one year from that
date, or until their successors shall have been elected and gualified.

Section F. The president shall annually appoint a membership committee,

the chairman of which shall be the duly-elected membership director of
the club.

Section G. One-half of the directors shall be elected annually and shall
take office, after being duly installed, at the first regular meeting of
the club after July 1. and shall hold office for two years from that
time or until their successors shall have been elected and qualified.

Section H. The election shall generally be by ballot of those present
and gualified to vote; however, absentee ballots of qualified voters may
alaso be counted, provided they are submitted under terms established by
the board of directors and anncunced to the club members at least to two

weeks prior +to the election. A plurality vote shall be necessary to
elect.
Section I. Removal. Any officer or director of this club may be

removed from office for good cause by a two-thirds vote of the entire
club membership.

ARTICLE X, VACANCIES

Section A. (a) If the office of president or of any vice presideﬁt
|
1
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shall become vacant for any reason, the vice presidents shall advance in
office, according to their rank. In the event such provision fails to
fill the office of president, first vice president or second vice
president, the board of directors shall call and conduct a special
election to fill these positions, giving each member in good standing
prior two weeks notice of the time and place thereof. (b) In the event
of a vacancy in the office of third vice president or of any other

office, the board of directors shall appoint a member to fill the
unexpired term. _

Section B. In the event any officer-elect, before his/her term of office
commences, is unable or does not wish to serve, the board of directors

will fill the position by special election, as described in the previous
section of this Article. |

ARTICLE XI, MEETINGS

Section A. Regular meetings of this club shall be held no less than
twice each month at a time and place recommended by the board of
‘directors and approved by the club. A1] meetings shall begin and end
promptly at the regular set times.

Section B. Special meetings of the club may be called by the rresident,
in his/her .discretion, and shall be called by the president when
requested by the board of directors, at a time and place determined by
the board of directors. Notice of special meetings setting forth the
purpose, time and place thereof shall be given to each member of the
club at least ten days prior to the special meeting.

Section C. .Charter night anniversary meetings may be held from
time-to-time. -

Section D. Annually around July 1, a meeting shall be held in order to

thank the retiring officers for their service and to install new
pfficers.

Section E. The presence in person of 25 members in good standing shall
be necessary for a gquorum at any meeting of this club.

Section F. Any member who failes to pay any indebiedness due this club
within sixty days after receipt from the secretary or treasurer of
written notice thereof shall thereon forfeit his/her good standing and
shall so remain until such indebtedness is paid in full. Only members

in good standing may exercise the voting privilege and hold pffice in
the club. ,

Section G. Except as otherwise specifically provided, the act of a

majority of members present at any meeting shall be the act and decisicon
of the entire club.

i
}
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ARTICLE XII, EMBLEM, COLORS, FISCAL YEAR

Section A. The emblem and colors of this club shall be the same as the
emblem and colors of The International Asscciation of Lions Clubs.

Section B. The fiscal year of this club shall be July 1 through June 30.
ARTICLE XIII, DELEGATES TQO INTERNATIONAL AND DISTRICT CONVENTIONS -

Section A. Inasmuch as The International Association of Lions Clubs is
governed by Lions clubs in convention assembled and in order that this
club may have its voice in association matters, this club shall have the
power to pay the necessary expenses of its delegates to - each annual
convention of the association. This club shall be entitled in any
convention of this association to one delegate and one alternate for
every twenty-five, or major fraction thereof, of its members shown by
the records of the international office on the first day of the month
last preceding that month during which the convention is held, provided,
however, that this club shall be entitlied to at least one delegate and
one alternate. The major fraction referred to in this section shall be
thirteen or more members. The selection of each such delegate and
alternate shall be evidenced by a certificate signed by the president or
secretary or any other duly authorized officer of this club, or, in the
event no such club officer is in attendance at the convention, by the
district governor of the district of which this club is a member.

Section B. Inasmuch as all district matters are presented and adopted at
the district conventions, and in order that this club may have its voice
in district matters, this club shall have the power to pay the necessary
expenses of delegates attending such conventicns. -This club shall be
entitled in each convention of its district to one delegate and one
alternate for each ten members, or major fraction thereof, of this club
as shown on the records of the international office on the first day of
the month last preceding that month during which the convention is held,
provided, however, that this club shall be entitled to one delegate and
one alternate. FEach certified delegate present in person shall be
entitled to cast one vote of his/her choice for each office to be filled
by and one vote of his/her choice on each question submitted to the

respective convention. The major fraction referred to in this section
shall be five or more members.

ARTICLE XIV, HONORARY MAILING LIST

The International Association of Lions Clubs and the dlstrlct governor
shall be included on the mailing list of this club.

ARTICLE XV, PARLIAMENTARY PRACTICES
Except as otherwise specifically provided in this Constitution and

By-Laws, all questions of crder or procedure with respect to any meeting
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or action of this club, its board of directors or any committee
appointed hereunder shall be determined in accordance with Robert’s
Rules of Order Newly Revised, as revised from time-to-time.

ARTICLE XVI, AMENDMENTS

Section A. This constitution may be amended at any regular or special
meeting of the club, at which a guorum is present, by the affirmative
vote of two-thirds of the members present in person and voting, provided
the board has previously considered the merits of the amendments.

Section B. No amendment shall be put to a vote, unless written notice
thereof, stating the proposed amendment, shall have been mailed or
delivered to each member of this club at least two weeks prior to the
meeting at which the vote on the proposed amendment is to be taken.

BY-LAWS
No. 1.

This club shall not endorse or recommend any candidate for public

office, nor shall partisan politics or sectarian religion be debated by
members in meetings of this club.

No. 2.

Except to further his progress in Lionism, no officer or member of this
club shall use his/her membership as a means for furthering any
personal, political, or other aspiration, nor shall this club. as a

whole, take part in any movement not in keeping with its purposes and
objects.

No. 3.

No funds shall be solicited from members of the club during meetings by

any individual or individuals who are not members of the club. Any.
suggestion or proposition made at any meeting of this club calling for .
the expenditure of money shall be referred to the board of directors.

No. 4.
Section A. Standing Committees. Al]l standing committees are appointed
annually by the president. All standing committee chairmen are
appointed by the president, except for the Membership Committee

chairman, who is the elected membership director of the club.

Section B. Special Committees. From time-to-time, the president may
appoint, with the approval of the board of directors, such specilal

committees as may be necessary in the president s judgment or the

!
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judement of the board of directors.

Section C. The president shall be an ex-officio member of all
committees. :

Section D. All committees shall consist of a chairman and as many
members as shall be considered necessary by the president.

Section E. Each committee, through its chairman, shall report either
verbally or in writing to the board of directors as requested by the
president or appropriate vice president.

No. &

Section A. These by-laws may be altered, amended'or repealed at any
regular or special meeting of this club at which a quorum is present by
the vote of a majority of the members present in person and voting.

Section B. No amendment shall be put to vote unless written notice
thereof, stating the proposed amendment, shall have been mailed cr
delivered personally to each member at least ten days pricor to the
meeting at which the vote on the amendment is to be taken.

No. B
Any by-law except By-Laws No. 1 and No. 2 may be suspended at any

meeting of the club at which a guorum is present by the unanimous vote
of all members present. '



